
Technology Plan
2023-2024

Teaching and Learning Goals

NJ-SP Teachers will provide students with technology tools necessary to adapt and

diversify in a world that changes rapidly.

Strategies:

● Extend student learning beyond the walls of the classroom.

○ Strategies and accommodations when students are ill and at home

○ Differentiation in and out of the classroom

○ Supplemental, remediation, and enrichment lessons outside the classroom

● Prepare students to be safe, responsible and innovative digital citizens.

● Enable students to take responsibility for their own learning.

● Support differentiation. Technology tools make it easier for teachers to adapt

and modify learning activities and resources to meet the needs of diverse

learners.

Professional Development Goals

All educators will access curriculum materials from a variety of sources including the

Internet, and weave them into their presentation of curriculum as appropriate.

Strategies:

● Teachers will engage in curricular and instructional professional development.

● Teachers will engage in classroom management and monitoring of appropriate

student device use.



● The Technology Department will assist, lead, and support the Professional

Development activities.

Device/Hardware Goals

The Technology Director, together with school officials, will conduct a regular analysis

regarding devices used and devices to purchase in order to maintain a proper inventory

to optimize the use of digital devices by our students.

Strategies:

● Regular conversations will be held between the Director, Business Manager and

Admin team to maintain a pulse on changes in needs and inventory.

○ Monthly Admin Meetings

○ Annual Budget Meetings

○ PD planning meetings with principals

● Asset Tracking

● Analytics on Breakage

● Analytics on Device Repair Time

Infrastructure Goals

NJ-SP will develop a K-12 continuum of technology integration, including necessary

network infrastructure, to ensure teachers are well equipped to implement technology in

their classrooms.

Strategies:

● Continue to implement infrastructure upgrades to meet the growing network

needs.

● Regular conversations will be held between the Director, Business Manager and

Admin team to maintain a pulse on changes in needs and inventory.

Financial Goals

NJ-SP will ensure the corporation is utilizing available resources to provide digital

learning environments to support the educational goals and needs of our students.



Strategies:

● Regular conversations will be held between the Director, Business Manager and

Admin team to maintain a pulse on changes in needs and inventory.

○ Monthly Admin Meetings

○ Annual Budget Meetings


