North Judson-San Pierre Board of School Trustees
Minutes of a Public Hearing
Central Office Board Meeting Room
Thursday, November 10, 2023, 7:00 A.M.

The North Judson-San Pierre Board of School Trustees met for a Public Hearing on Friday, November 10, 2023, at 7:00
A.M. in the Central Office Board Meeting Room.

Board Secretary Sandra Kersting-Rudd called the meeting to order at 7:00 A.M. The Board members present were
Secretary Sandra Kersting Rudd, member Sheila Akers and member Doug Wilde. Others present were Superintendent M.
Kelly Shepherd and Business Manager/Treasurer Dalton Tunis. President Derrick Stalbaum and Vice President Cameron
Stalbaum were absent. Eric Gappa, NJ-SP CTA was also present for the meeting. A copy of the list of patrons attending
the meeting is on file at Central Office.

The meeting opened with the Pledge of Allegiance

Mrs. Kersting-Rudd started the meeting with public input.

Mr. Gappa thanked the school board and Mr. Shepherd, sharing comments regarding the positive thoughts and
appreciation he and the Teacher’s Association had regarding the proposal, adding the teachers feel very appreciated. He
also commended everyone for the ECA increase which includes new positions that support a well-rounded group of
activities which appeal to students, providing something for everyone. He closed by thanking Mr. Tunis for his role,
stating all the teamwork makes everyone proud; everyone is very excited about the campus improvements and seeing
where we are going.

Adjournment
The special meeting was adjourned at 7:11 A.M.
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